District Health Assessment for Multiple District 201 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

201N1 T(5) 62 0 62 0% 0 3 -3 1219 0 1219 118 178 -60 -4.69% 1,310 20 61% 45 0 81% 0% 0% 2% 10 6

201N2 65 0 65 0% 0 0 0 1345 0 1345 149 159 -10  -0.74% 1,367 21 62% 0 0 85% 15% 0% 5% 12 0

201N3 T(24) 55 0 55 0% 0 0 0 1066 0 1066 132 135 -3 -0.28% 1,067 19 51% 0 0 93% 16% 0% 7% 1" 0

201N4 T(24) 45 0 45 0% 0 0 0 851 0 851 68 80 12 -1.39% 858 19 62% 0 0 51% 0% 0% 2% 8 0

201N5 82 0 82 0% 3 0 3 1990 0 1990 442 319 123 6.59% 1,875 24 49% 0 0 80% 0% 0% 2% 14 1

201Q1 68 0 68 0% 0 1 -1 1423 0 1423 172 178 6 -0.42% 1,445 21 56% 6 7 84% 0% 0% 4% 10 0

201Q2 T(24) 63 0 63 0% 1 0 1 1032 0 1032 155 128 27 2.69% 992 16 68% 0 0 68% 0% 3% 0% 12 0

201Q3 67 0 67 0% 1 2 -1 1432 0 1432 228 169 59 4.30% 1,396 21 49% 51 1" 85% 0% 1% 0% 1" 2

201Q4 T(24) 62 0 62 0% 1 1 0 976 0 976 143 101 42 4.50% 952 16 66% 49 0 65% 0% 2% 0% 15 1

201C1 T(24) 53 0 53 0% 0 1 -1 1066 0 1066 143 140 3 0.28% 1,086 20 57% 13 16 83% 15% 0% 0% 9 0

201C2 59 0 59 0% 0 1 -1 1437 0 1437 173 156 17 1.20% 1,437 24 42% 59 0 80% 10% 0% 2% 10 0

201T1 T(24) 47 0 47 0% 1 2 -1 931 0 931 107 17 -10  -1.06% 943 20 53% 56 17 81% 23% 0% 2% 9 3

201v2 63 0 63 0% 0 0 0 1296 0 1296 139 158 19  -1.44% 1,328 21 54% 0 0 94% 0% 0% 0% 1" 4

201V3 T(19) 63 0 63 0% 0 2 -2 1120 0 1120 157 162 -5  -0.44% 1,202 18 62% 42 0 43% 29% 0% 16% 12 0

201V5 66 0 66 0% 2 1 1 1262 0 1262 175 137 38 3.10% 1,195 19 53% 53 0 98% 24% 0% 6% 8 0

201V6 T(24) 55 0 55 0% 0 0 0 1048 0 1048 110 110 0 0.00% 1,061 19 55% 0 0 96% 4% 0% 9% 1" 0
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District Health Assessment for Multiple District 201 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD| Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
201Vv14 T(24) 72 0 72 0% 0 1 -1 1164 0 81 19 1.66% 1,167 16 68% 50 0 60% 24% 0% 8% 9 0
201W1 T(24) 33 0 33 0% 0 0 0 500 0 81 -32  -6.02% 536 15 73% 0 0 55% 42% 3% 6% 7 0
201W2 60 1 61 100% 1 1 0 1251 3 158 12 0.97% 1,243 21 56% 34 8 61% 1% 0% 5% 9 2 st
VDG,GLT,GST
1140 1 1141 100% 10 16 -6 22409 3 2747 183 0.82% 22,460 20 57% 44 59 77% 10% 0% 4% 198 19
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District Health Assessment for Multiple District 202 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
202D T(24) 33 0 33 0% 1 1 0 960 0 960 99 92 7 0.73% 956 29 24% 32 8 76% 6% 0% 3% 6 0 2ndVDG
202 E T(24) 41 1 42 100% 0 0 0 1115 1" 1126 108 138 -30 -2.60% 1,163 27 33% 0 0 69% 5% 0% 2% 7 0
202 F T(24) 39 2 41 100% 0 1 -1 1149 24 1173 81 78 3 0.26% 1,191 29 32% 36 0 76% 0% 0% 12% 7 0
202J T(24) 33 0 33 0% 0 0 0 1149 0 1149 53 58 -5  -0.43% 1,159 35 18% 0 0 70% 12% 0% 0% 6 0
202K T(24) 57 0 57 0% 0 1 -1 1100 0 1100 108 139 =31 -2.74% 1,153 19 53% 59 0 67% 1% 0% 4% 9 4
202 L 52 0 52 0% 0 1 -1 1308 0 1308 100 153 -53  -3.89% 1,388 25 37% 42 17 67% 15% 0% 0% 9 2
202 M T(24) 37 0 37 0% 0 1 -1 877 0 877 47 79 =32 -3.52% 911 24 35% 31 0 81% 1% 0% 3% 7 0
292 3 295 100% 1 5 -4 7658 35 7693 596 737 141 -1.80% 7,921 26 35% 40 25 72% 9% 0% 3% 51 6
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District Health Assessment for Multiple District 307 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
307 A1 109 0 109 0% 5 3 2 2568 0 2568 388 259 129 5.29% 2,605 24 44% 3 4 89% 17% 2% 1% 20 0
307 A2 120 2 122 100% 17 5 12 4247 28 4275 948 817 131 3.16% 4,355 35 18% 5 77 81% 6% 1% 2% 26 7
307B1 920 0 920 0% 13 0 13 2095 0 2095 646 420 226 12.09% 1,928 23 39% 0 0 87% 3% 0% 1% 15 6
307B2 128 2 130 100% 31 3 28 3859 19 3878 1165 669 496 14.67% 3,544 30 35% 4 34 84% 18% 0% 20% 20 7
447 4 451 100% 66 1" 55 12769 47 12816 3147 2165 982 8.30% 12,432 29 33% 4 115 85% 12% 1% 7% 81 20
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District Health Assessment for Ident 5807 - TAHITI - UND through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 22 0 22 0 0 0 0.00% 22 22 0% 0 0 0% 100% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 22 0 22 0 0 0 0.00% 22 22 0% 0 0 0% 100% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5895 - NEW 11 0 1" 0% 0 1 -1 181 0 181 5 20 15  -7.65% 197 16 82% 37 5 36% 36% 0% 0% 0 0
CALEDONIA
11 0 1" 0% 0 1 -1 181 0 181 5 20 15 -7.65% 197 16 82% 37 5 36% 36% 0% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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